
on the progre
these Objecti

r4
ai

(usf) at San
has developed;
and practice li

for
pro

accress its mission
research, and srvice
of a communt conte

vices
miss1



of the:.agencys .grant applicatio

meetings with th

3..3':Write the

nare



9. Analyze data and write periodic reports as defined in agreements

each agency's capacity, including
staffing, knowledge base, and equip-
ment. With these things in mind the
Institute follows the appopriate deci-
sion pathway to design strategies for
data collection, database development,
and training and technical assistance.
The protocol for each project is there-
fore unique, whereas the approach to
protocol development is standard.

All Institute proiects involve an
evaluation advisory team comprised of
agency members and Institute staff as
the means to maintain communication
m the evaluations. It is a forum in
which partners have equal representa-
tion, and in which the work and the
accomplishments can be shared. This
keeps a balance of power and control
over the direction and expectations of
the process and the outcomes.

Clarification and refinement of the
objectives of the intervention as well as
the desired results and changes are
critical to the evaluation design. A great
deal of time, often in more than one
meeting, is spent on bringg all parties
to a clear understanding of the link
between the results (outcomes) and the
intervention (process). This includes
time spent to assist with the agenc's
understanding of the decisions that
gvern the selection and use of both
process and outcome measures.

tney representec m me appcanion ior
funding. The Institute has been able to
provide a presence, backed by experi-
ence, from this initial phase onward,
including suggestions for modifica-
tions that the agency might be able to
negotiate with the funder. Critical to
the style of colaboration adopted by
the Institute is the commitment to be a
team player with the agency through-
out the evaluation, rather than a spec-
tator sitting in the bleachers to WAt
the game.

Many of the agencis have data-
bases of some kind in place; often,
however, these databases were not
designed for systematic data collec-
tion. Typically the ability to find data
relevant to an individual for repeated
services is not present, so technical
assistance about the ability to docu-
ment change at the level of the individ-
ual is incorporated into the early data
system discussions. Only then can
progress be made in the design of a
useful data collection or management
system.

Development of data collection
forms is usually a collaborative

led, but may occur at other
*t the request of the Institute or
mcy if there appears to be a
own in an aspect of the data

collection.
Data analysis for written reports is

usualy scheduled on a quarterly basis.
Quarterly analysis enables the Insti-
tute to track results and outcomes
over time as well as to determine if
experience with data colection is hav-
ing a positive effect on data quality.
Agnis with less data sophistication
are being rewarded with data on iMdi-
vidual clients over a series of encoun-
ters. T1h measurement tool may be a
pretest-posttest methodology, but the
Value of the results to the agency rep-
resents far more than a percentage
change in scores. It represents a suc-
cess for their staff in the ability to con-
nect the objective for the client with
the outcome for the client, as well as
the ability to collect data of a quality
sufficent to meet the requirements of
their funding agency The more data-
oriented agencies are beginning to use
their quarterly project data as docu-
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mentation of commuit needs in seek-
ing aditional funding.

AcComfplishments and
Liessons Learned
The Inst e recgized the opportu-
nity for communiyased practice
offered ytheirk ulty and saff
tise i am evuation. After three
yars of rk in this caacity, the
Ibstitue is receving: multiple requests
for evaluation assistance.

This demand has led to the incl-
sion of mor of th School's tin
the role of PI. From this commi
based work they may, in the future,
gi eontinuing laitude fr their agn-
das in research teachi, or service.
The reqiremets fbr tenure and pro-
mthion can undoubtediy be met, with
the rigor necessay fr peer-reviewed
puications. The stratgy empoyed
by e Institute has facult supp
base i relieve-s faculty o the day-
to-day ealuation protocol activities
and the poet management.

It raises, however, the issue of
funding for the Institute staff who
car that wrkload. Ts is an impor-
tant issue bease most f the evalua-
ti budgets f within: the $5,000 to
$15,M00 perar rang, so it takes sev
eral contracts, to fud the Institute
positions and to build -a reasonable
sense of permanency for the s who
take on this challengingwork. Givent
the mode of continuous collboration
adopted by the Instit;ute,terel ely
smal ta has a hea rkod. 0ev-
era options are Weingexplored to rem-.
edy this situation. Among th otions
are a mo&dt increase in the minimum
chargeforan evaluation aredistribu-
ti f resonsibies bten ult
and Intitite staff, and increasing the
number of graduate;e:students1 Also
under :consi on s e pursuit of a

ga for publichealth capacity build-
ing speifically: to fund infrastructure
devemnt, thereby allowingch

to COMMU,nity-base.dragenclesAto
remainlo

event, funded by the nsites Public
Health Prtice HRS8Agrat, "it is ei
denit that the ntiute5JAppeals to
variety of community agnis tha
want services other than program
evaluiation.l These service incdlude~
needs assessment, strategi pannng
identification, of potential fnIn
sources, ganit writig deinof pbli
healthinterventions, trainlfg, develop
menit of educational matrias, And
mannua repo twrtig Asa eslt of
the Town Hall Meeting fie gnce
received assistance fro fclt!grd
uate stutdent pai' f oorhe Months.
Aswould be expcted, these palrs cre-

ated more workktb don,ucb o
Which ~is ongoing The.unmiet,mnee6d
remains conskiderbl becausefaut
and student resources are finite.

The Institute has commiitted~to
building the cpacity an kl f prac
titioners in the comnt swellasto
the education of stdet who" matricu
late for a degre in publi heath. This
commitmentis hdrve inPart b thel

fact that less t ththiryprcn fthe
public health wokocMa riigi
public6 health.5 For the.cmuiy
based aecs,the greates valu of

accrue fromn the cpacity-building.
strategies bit nt the protocol6m ad,
methodology Thesucess ofa procl

is dependet upon~the efforts of the
agncmi definin its nee fo vla

tion, lkr the pandItreto
to the cagsto beW mesrd, As*~*-
hin its taiff's]caabliiead collect-
ingdata((fen at multiple ~sits) They
must Als buy int modifying tei sr
vice-orented paaimto include mea-

prCtic colaortv skills needed to,

Anecdota evidenc sugsts, that
collaboration with the Institut has

contrbi)ted to attainiment of knobwl-
edge sUKil, and agneny capacity.
TThrIee eproecs have Involved the
deve~lopent Of on-site compuer data-~
bases that serve agency needs beyond
the evaluation, such as monitoring
ISeric delivery actwfiviis. Moreover
~thehinstiftute's tra-i-ning! of agenc staf
fOr dat entry and database manage
ment~has been geAlzble to other
aspect of their work.o When agencies
~with Which the Institute haLs been

workng aplyfor' additional fuindingr
ordvlpnew projcs, 4ageny s6taff

have demonstrated~increasedablt
~to formuilate~obecies and to Idnify
reasonabe ways to meaSur hi
attahinment.

The environmenit at San Diego
Stae nivrstyis one in which acade

valued. Reogn&izin that scholarship
has mutiptile dimeOnsions, prmotion
andtenur decision poiesome ei

dence lof progress toward buidiga
sructr that rewadsfcut for ~com-
mnt-ased wr An infome fac-
ultyinvlveincomuniy-bsedprac-

tce can:2 provde leadershi for new
apprache tothe cycle ofrdvlp

asfor the redesgnoftraditional sysf-
tes f acdemic reward.
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